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iCAR ASIA LTD 
 
iCar Asia Ltd (ASX:ICQ) owns and operates 
ASEAN’s  No. 1 network of car classifieds and 
content websites. 
 
 
Headquartered in Kuala Lumpur, Malaysia, we 
are focused on developing and operating 
leading automotive portals in Malaysia, 
Indonesia and Thailand. 
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Country Population 2013 

Malaysia 29,239,927 

Thailand 66,785,001 

Indonesia 246,864,191 

THREE COUNTRY TOTAL 342,889,119 

Australia 22,683,600 

Economy 

 Each individual country we operate in has a larger 
population base than Australia 

 
 The combined population total of iCar Asia’s three 

countries of operation are more than 15 times the size 
or larger by nearly 320 million people  

Source: World Bank 
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• Significant growth in GDP per capita in all countries enabling greater rise 
in the the middle class and access to purchase luxury items such as cars. 

 
Source: World Bank 

Economy 

GDP per Capita (US$) 
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Economy 

Interest rates 

0 

2 

4 

6 

8 

10 

12 

2006 2007 2008 2009 2010 2011 2012 

% 

Indonesia 

Thailand 

Australia 

Malaysia 

• Declining interest rates in our three markets of operation 
equates to greater access to vehicle finance. 

 
Source: World Bank 
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Macro Economy Influences 

More and more people in iCar Asia’s markets can now 
afford to buy a car than ever before. 

And the forecast is for continued strong growth. 

•1.2M new cars forecast to be 

sold in Indonesia in 2013. New 

car sales are buoyed by 

emerging middle class (currently 

estimated at 74m – expected to 

continue strong growth). 

•After a long period of leadership, 

Toyota is set to see competition 

from challenger brands which 

look set to increase their efforts 

in Indonesia dramatically over 

the next 24 months. Chevrolet 

have opened a local factory, VW 

are set to open in 2014, other 

brands have become aggressive, 

resulting in much more affordable 

models being released to market 

     
INDONESIA  

•  Malaysia Automotive Association are 

forecasting new car sales of 648,000 

in 2013. 

•  It was announced recently by the 

National Bank that interest rates will 

remain at 3.25% and policies will 

remain unchanged. 

•  The automotive industry will continue 

to grow especially in the area of 

reconditioned cars as the interest rates 

on purchase are the same as for new 

cars 

     MALAYSIA 

•Bank of Thailand’s monetary policy 

has been announced as keeping the 

interest rate at 2.50% to continue to 

boost economic expansion. 

•Thailand Ministry of Finance has 

revised GDP growth forecast to 

5.4% after strong economy activitiy 

in the first quarter. 

•Government first car buyer policy of 

tax rebates from 2012 continue to   

stimulate transaction volumes 

significantly. 

     
THAILAND 

Source: Frost & Sullivan &  
Trading Economics 
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Technology 

  

 Continued increases in internet penetration and broadband prevalence 
provides greater access for more and more people in iCar Asia’s markets of 
operation.  

Source: Euromonitor International. Data accessed in September 2013 
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MOBILE  
PENETRATION RATE 

Source: Forest Interactive, 2013 

260,000,000 42,952,000 

Technology 

77,471,000 

 Mobile phones are extremely prevalent in ASEAN and, on average, 
people have more than one device each. 

 Smart phone penetration in Malaysia is one of the largest globally and 
growing quickly in Indonesia & Thailand. 

 Mobile is a key platform for iCar Asia to reach car buyers and sellers 
across the region. 

SMARTPHONE 
PENETRATION RATE 

Source: Livemint, 2013 
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 The sale of new cars in all three 
of iCar Asia ’s countries is still 
growing strongly. 

 Number of registered cars is also 
greatly increasing and new car 
sales growth flows into creating 
to a strong used car market. 

 

New Car Sales & Ownership 

Compound 
annual growth 
rate (CAGR) of 
registered 
passenger cars 
(2000-2012) 

2.3% 
5.5% (Malaysia) 
6.4% (Thailand) 

11.3%(Indonesia) 

Compound 
annual growth 
rate (CAGR) of 
new passenger 
car sales (2000-
2012) 

1.6% 
4.2% (Malaysia) 
26.0% (Thailand) 
11.5% (Indonesia) 

Australia iCar Asia’s 
Target Markets 
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 iCar Asia’s three countries of operation currently, in total, have about 40% of 
Australia’s automotive advertising expenditure, but they are growing much faster 

 Automotive ad spend in iCar Asia’s markets is seeing growth even, at times, in excess 
of 50% per annum 

Automotive Advertising Growth 

“As car ownership levels increase, Frost & Sullivan expects automotive advertising expenditure to 
increase at a faster rate than overall advertising expenditure in Malaysia, Thailand and Indonesia. 

This is already noticeable with a 63% year-on-year growth in the first half of 2011 in Malaysia, and a 
48% increase in Indonesia” (Frost & Sullivan) 

Source: Frost & Sullivan, 2012 
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 Total advertising in iCar Asia’s three countries of operation is already greater than 
Australia’s total advertising market, and growing faster. 

 Online percentage of advertising is still low and expected to grow quickly.   

Online Advertising Growth 

Source: eMarketer 2013, IAB  

Country 

Total 
Advertising 
Spend 2012 
 (A$ billion) 

Online as % of  
Total 

Advertising 
Spend 

Approx. Online 
Advertising 
Spend (A$ 

million) 

Forecast  
Growth Rate in 

Online 
Advertising 

Spend 
Malaysia 3.8 3% 112.5 17% 
Thailand 4.0 2% 80.4 24% 
Indonesia 9.1 1% 91.1 31% 
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Market Summary 

• Population - 15 times larger than population in Australia 
• Strong GDP growth signifies greater opportunity for more people to 

own a new or used car. 
• Reduction of interest rates means greater affordability for car 

ownership. 

ECONOMY 

• Strong growth in internet penetration with over 95m people currently 
connected. 

• Some of the heaviest mobile usership globally with fast growing 
smartphone penetration. 
 

TECHNOLOGY 

• New passenger car sales displaying strong growth on average across 
the iCar Asia’s three countries of operation of over 10%. 

• Average CAGR of registered passenger cars of 7.7% growth as 
compared to Australia at only 2.3%  

CAR SALES 

• Automotive vertical is the fastest growing advertising vertical in iCar 
Asia’s three countries, created by surge in new car purchases. 

• Overall advertising market of iCar’s three countries is greater than 
Australia’s and growing at faster rates. 

• Internet advertising is a low percentage of over overall advertising but 
growing quickly and forecast to continue to grow fast. 

ADVERTISING 
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BUSINESS 
OVERVIEW 
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iCAR Asia’s Businesses 

Thailand 

Indonesia 

Malaysia 
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Financial Statements 
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Strategic objectives: 
Strong organic growth achieved in all key operating metrics ensuring 
market share leadership positions focusing on Listings, Audience & 
Leads. 

  Strategic partnership: 
  Carsales.com acquired 19.9% of iCar Asia and we have formed a  
  strategic relationship.  

  Strategic acquisitions: 
  Successfully completed acquisitions of Livelifedrive.com, Malaysia’s 
  fastest growing automotive site, and Thaicar.com, Thailand’s number 2   
  automotive classified site, then grew it to number 1 by number of listings. 

Technology & Infrastructure capability: 
Commenced build of our ‘central platform’ which we view as being the 
ASEAN version of carsales.com’s Autogate - A central leads & listings 
management portal for any and all car sellers.   

Organisational Capability 
Developed our Media business to concentrate on building revenue 
from new car/manufacturer market lead by automotive content 
development. 

Our 5 Key Achievements in H1 2013: 
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Listings 

Up 124.9% 

Source: Google Analytics & Internal August 2013 
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Leads 

Grown 639.5%  

We have grown our Unique Visitors by 82.4% and had an increase of 128.8% in the 
number of pages viewed.  

Group Overview 
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iCAR ASIA 
MALAYSIA 
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 Leading dedicated auto classifieds website 
 881,000+ Unique Viewers 
 12,000,000+ Page Views 
 Listing grew over 235% since July 2012 to 

approximately 124,000 
 Over 3,800 dealers & 20 manufacturers 

are now using Carlist.my to sell their cars 
 
 

 Malaysia's leading monthly 
automotive magazine for 
enthusiasts 

 Estimated Readership of 87,500 
 Key manufacturers advertise with 

EVO 
 
 

 The Quarterly Magazine 
 Estimated readership of 

45,000 
 Targets an automotive lifestyle 

market 
 Key Manufacturers advertise 

with LLD 

iCAR ASIA: MALAYSIA 

Source: Effective Measure, Aug 2013 

 The Website  
 Best buying research tool for new car buyers 
 495,000+ UVs 
 3,900,000+ PVs 
 UVs grew over 400% in 2012 
 Malaysia’s fastest growing auto portal 
 Buying research tool for new car buyers 
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GROWTH OVERVIEW (MY) 

 66,044  

123,913  

 -    
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Carlist.my 
Mudah.my 
Motortrader 
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Source: Effective Measure & Internal, Aug 2013 
*Mudah.my is a horizontal, generalist classifieds website 
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Up 87.6% 

Grown by 1416% 

We continued to push brand awareness & have seen audience growth of 105.2% for 
Carlist.my & 80.2% for LLD 
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iCAR ASIA 
INDONESIA 
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 The number 1 automotive classifieds website in Indonesia 
 536,000+ UVs 
 6,900,000+  PVs 
 175,000+ listings 

Source: Effective measure, Aug 2013 

iCAR ASIA: INDONESIA 
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Source: Effective Measure & Internal, Aug 2013 

Grown by 261.9%  

Up 205% 
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iCAR ASIA 
THAILAND 

F
or

 p
er

so
na

l u
se

 o
nl

y



 Acquired in March, 2013 
 The Number 1 automotive 

classifieds website by number of 
listings  

 585,000+ UVs 
 4,900,000+ PVs 
 66,000+ listings  
 2,000+ dealers car dealers now 

using the site to list their cars for 
sale 

 The number 2 automotive 
content website  

 371,000+ UVs 
 1,400,000 PVs 
 All large manufacturers 

have advertised with 
Autospinn.com 
 

Source:  Google Analytics, August 2013 

iCAR ASIA: THAILAND 
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GROWTH OVERVIEW (TH) 
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The #1 site in Thailand by number of listings; up 247% since Dec 

Thaicar has grown 50% since December 2012 and Autospinn has bounced back, with 
unique visitors up 60.7% from June  

Source: Google Analytics & Internal August 2013 
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iCAR ASIA 
STRATEGY 
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Our Vision – we are moving towards it 
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WIN RACE TO OWN VIRTUOUS CYCLE 

STRATEGY 

As measured by…. 
Listing & Content No.1 Volume & Quality 

Audience No.1 in UV’s & Engagement Metrics 

Leads No.1 Lead Provider to Dealer, Private 
Sellers & Manufacturers 
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BUSINESS STRATEGIES 

CLASSIFIEDS 
  
  
Listings : Number 1 volume & quality 
Audience: Number 1 traffic 
Leads: Number 1 quality leads 
 (Dealers & Private Sellers) 
 

MEDIA 
  
Content: Number 1 for Buy & Sell 
Audience: Number 1 for traffic 
Leads: Number 1 Leads to 
 Manufacturers & Finance 
   

Carlist.my – Number 1 automotive 
classified site 
 

Livelifedrive.com – Number 2 
automotive content  site 
 

Mobil123.com – Number 1 automotive 
classified site 
 

Mobil123.com - Launching new car 
showroom 

Thaicar.com – Number 1 automotive 
classified site 
 

Autospinn.com – Number 2 automotive 
content site  
 

Malaysia 

Indonesia 

Thailand 
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BUSINESS OPERATING PRIORITIES 

PURPOSE – to DRIVE LEADS for vehicle sales to dealers, private sellers and 
manufactures 

Ph
as

e 
B

  
Ph

as
e 

A 

1. Build organisational capability 
 

2.   Build technology & infrastructure 
 capability 

1. Continue drive for quality listings 

2. Develop the customer experience 

3. Develop the consumer experience 

4. Implement & win buy/sell content 

1. Grow traffic – become the consumer destination of choice 
2. Build great products for dealers 
3. Build great products for manufacturer advertisers 
4. Develop the path to revenue (Classifieds & Media) 
5. Develop our Media business (new car focussed offering including content) 

Ph
as

e 
2 

(2
01

3)
 

Ph
as

e 
3 

(2
01
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Ph
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1. Win listings volume – The most amount of cars listed for sales in each 
country we operate 
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Malaysia – evolution of user interface 

Old site New site Mobile site 
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Old site New site Mobile site 

Indonesia – evolution of user interface 
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• To be the clear leading number one in each country, ICQ must win: 
 
• Listings: The most cars listed for sale. 
• Audience: The most car buyers 
• Leads: The most quality leads to sellers 

 
• Monetisation and growth should then result. 

Our Strategy 

• We have been successful at phase 1, growing Listings volume. 
• We are working hard to increase listing quality – this drives leads. 
• We are working hard to build our audience – this drives leads. 
• We are working hard to build our core infrastructure – this captures 

leads. 

Our Progress  

• Build best product in market for each country 
• Build on our marketing story and performance 
• Define our path to revenue growth with products that Dealers, 

Private Sellers & Manufacturers can’t live without. 
Our next steps   

Phase 2 (NOW): WIN MARKET SHARE 

STRATEGY PROGRESS 
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Q & A SESSION 
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iCAR ASIA LTD



iCar Asia Ltd (ASX:ICQ) owns and operates ASEAN’s  No. 1 network of car classifieds and content websites.





Headquartered in Kuala Lumpur, Malaysia, we are focused on developing and operating leading automotive portals in Malaysia, Indonesia and Thailand.







MARKET OVERVIEW





		Country		Population 2013

		Malaysia		29,239,927

		Thailand		66,785,001

		Indonesia		246,864,191

		THREE COUNTRY TOTAL		342,889,119

		Australia		22,683,600



Economy

Each individual country we operate in has a larger population base than Australia



The combined population total of iCar Asia’s three countries of operation are more than 15 times the size or larger by nearly 320 million people 

Source: World Bank







Significant growth in GDP per capita in all countries enabling greater rise in the the middle class and access to purchase luxury items such as cars.



Source: World Bank

Economy

GDP per Capita (US$)







Economy

Interest rates

Declining interest rates in our three markets of operation equates to greater access to vehicle finance.



Source: World Bank
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Macro Economy Influences

More and more people in iCar Asia’s markets can now afford to buy a car than ever before.

And the forecast is for continued strong growth.

Source: Frost & Sullivan &  Trading Economics

 







     INDONESIA 





     MALAYSIA





1.2M new cars forecast to be sold in Indonesia in 2013. New car sales are buoyed by emerging middle class (currently estimated at 74m – expected to continue strong growth).





 Malaysia Automotive Association are forecasting new car sales of 648,000 in 2013.





 The automotive industry will continue to grow especially in the area of reconditioned cars as the interest rates on purchase are the same as for new cars





     THAILAND





Government first car buyer policy of tax rebates from 2012 continue to   stimulate transaction volumes significantly.





Thailand Ministry of Finance has revised GDP growth forecast to 5.4% after strong economy activitiy in the first quarter.





Bank of Thailand’s monetary policy has been announced as keeping the interest rate at 2.50% to continue to boost economic expansion.





 It was announced recently by the National Bank that interest rates will remain at 3.25% and policies will remain unchanged.





After a long period of leadership, Toyota is set to see competition from challenger brands which look set to increase their efforts in Indonesia dramatically over the next 24 months. Chevrolet have opened a local factory, VW are set to open in 2014, other brands have become aggressive, resulting in much more affordable models being released to market





































Technology

 

Continued increases in internet penetration and broadband prevalence provides greater access for more and more people in iCar Asia’s markets of operation. 

Source: Euromonitor International. Data accessed in September 2013

Internet Penetration





Population	Australia	Malaysia	Thailand	Indonesia	22263000	29635000.000000004	70190000	247213000	Internet Penetration 31/12/13	

Australia	Malaysia	Thailand	Indonesia	19146180	18589600	23846315.000000004	52868000.000000007	Percentage	

Australia	Malaysia	Thailand	Indonesia	0.8600000000000001	0.63000000000000012	0.34	0.21000000000000002	







MOBILE 
PENETRATION RATE

Source: Forest Interactive, 2013



260,000,000

42,952,000

Technology

77,471,000

Mobile phones are extremely prevalent in ASEAN and, on average, people have more than one device each.

Smart phone penetration in Malaysia is one of the largest globally and growing quickly in Indonesia & Thailand.

Mobile is a key platform for iCar Asia to reach car buyers and sellers across the region.

SMARTPHONE PENETRATION RATE



Source: Livemint, 2013





The sale of new cars in all three of iCar Asia ’s countries is still growing strongly.

Number of registered cars is also greatly increasing and new car sales growth flows into creating to a strong used car market.



New Car Sales & Ownership

		Compound annual growth rate (CAGR) of registered passenger cars (2000-2012)		2.3%		5.5% (Malaysia)
6.4% (Thailand)
11.3%(Indonesia)

		Compound annual growth rate (CAGR) of new passenger car sales (2000-2012)		1.6%		4.2% (Malaysia)
26.0% (Thailand)
11.5% (Indonesia)



		Australia		iCar Asia’s Target Markets







Change registered cars to line graph

10
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iCar Asia’s three countries of operation currently, in total, have about 40% of Australia’s automotive advertising expenditure, but they are growing much faster

Automotive ad spend in iCar Asia’s markets is seeing growth even, at times, in excess of 50% per annum

Automotive Advertising Growth

“As car ownership levels increase, Frost & Sullivan expects automotive advertising expenditure to increase at a faster rate than overall advertising expenditure in Malaysia, Thailand and Indonesia. This is already noticeable with a 63% year-on-year growth in the first half of 2011 in Malaysia, and a 48% increase in Indonesia” (Frost & Sullivan)



Source: Frost & Sullivan, 2012





Total advertising in iCar Asia’s three countries of operation is already greater than Australia’s total advertising market, and growing faster.

Online percentage of advertising is still low and expected to grow quickly.  

Online Advertising Growth

Source: eMarketer 2013, IAB 

		Country		Total Advertising Spend 2012
 (A$ billion)		Online as % of 
Total Advertising Spend		Approx. Online Advertising Spend (A$ million)		Forecast 
Growth Rate in Online Advertising Spend

		Malaysia		3.8		3%		112.5		17%

		Thailand		4.0		2%		80.4		24%

		Indonesia		9.1		1%		91.1		31%







Market Summary







ECONOMY





Population - 15 times larger than population in Australia





TECHNOLOGY





Strong growth in internet penetration with over 95m people currently connected.





CAR SALES





ADVERTISING





Automotive vertical is the fastest growing advertising vertical in iCar Asia’s three countries, created by surge in new car purchases.





Strong GDP growth signifies greater opportunity for more people to own a new or used car.





Reduction of interest rates means greater affordability for car ownership.











Some of the heaviest mobile usership globally with fast growing smartphone penetration.





New passenger car sales displaying strong growth on average across the iCar Asia’s three countries of operation of over 10%.





Overall advertising market of iCar’s three countries is greater than Australia’s and growing at faster rates.





Internet advertising is a low percentage of over overall advertising but growing quickly and forecast to continue to grow fast.





Average CAGR of registered passenger cars of 7.7% growth as compared to Australia at only 2.3% 
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Financial Statements





Our 5 Key Achievements in H1 2013:







Strategic objectives:
Strong organic growth achieved in all key operating metrics ensuring market share leadership positions focusing on Listings, Audience & Leads.





Technology & Infrastructure capability:

Commenced build of our ‘central platform’ which we view as being the ASEAN version of carsales.com’s Autogate - A central leads & listings management portal for any and all car sellers.  





Organisational Capability

Developed our Media business to concentrate on building revenue from new car/manufacturer market lead by automotive content development.





  Strategic partnership:
  Carsales.com acquired 19.9% of iCar Asia and we have formed a 
  strategic relationship. 





  Strategic acquisitions:
  Successfully completed acquisitions of Livelifedrive.com, Malaysia’s
  fastest growing automotive site, and Thaicar.com, Thailand’s number 2  
  automotive classified site, then grew it to number 1 by number of listings.





































Up 124.9%

Source: Google Analytics & Internal August 2013

Grown 639.5% 

We have grown our Unique Visitors by 82.4% and had an increase of 128.8% in the number of pages viewed. 

Group Overview







Listings	337,861

Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	150248	179051	215188	247170	292882	314471	326548	346709	337861	

Audience

UV's	2,889,518

Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	1584072.0000000002	1938285.0000000002	1626112.0000000002	1808079	1573214	1820149	2093520.0000000002	2318786	2889518	



Leads	228,705

Dec	Jan	Feb	Mar	Apr	May	Jun	July	Aug	30928	41888	71987	103618	110987	143126	162485	205305	228705	

iCAR ASIA
MALAYSIA







Leading dedicated auto classifieds website

881,000+ Unique Viewers

12,000,000+ Page Views

Listing grew over 235% since July 2012 to approximately 124,000

Over 3,800 dealers & 20 manufacturers are now using Carlist.my to sell their cars







Malaysia's leading monthly automotive magazine for enthusiasts

Estimated Readership of 87,500

Key manufacturers advertise with EVO





The Quarterly Magazine

Estimated readership of 45,000

Targets an automotive lifestyle market

Key Manufacturers advertise with LLD

iCAR ASIA: MALAYSIA

Source: Effective Measure, Aug 2013

The Website 

Best buying research tool for new car buyers

495,000+ UVs

3,900,000+ PVs

UVs grew over 400% in 2012

Malaysia’s fastest growing auto portal

Buying research tool for new car buyers











GROWTH OVERVIEW (MY)

Source: Effective Measure & Internal, Aug 2013

*Mudah.my is a horizontal, generalist classifieds website

Up 87.6%

Grown by 1416%

We continued to push brand awareness & have seen audience growth of 105.2% for Carlist.my & 80.2% for LLD





Listings

Carlist.my	123,913 



Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	66044	88599	108488	109019	112748	117209	121232	122059	123913	Mudah.my	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	61490	60849	56245	56514	62081	63829	67041	71353	77158	Motortrader	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	10654	18166	19881	20419	18376	20008	23689	26645	26210	Oto.my	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	22545	25736	28246	32979	36585	17387	17737	18643	17638	







Leads

Carlist	168,218

Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	11095	14688	49381	76911	68706	84993	106961	158796	168218	

Audience

Carlist	



Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	429362	533525	517816	566036	539758	725030	799936	846351	881338	LLD	



Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	274690	320344	301463	340947	281687	303647	411720	435286	495250	

iCAR ASIA
INDONESIA







The number 1 automotive classifieds website in Indonesia

536,000+ UVs

6,900,000+  PVs

175,000+ listings

Source: Effective measure, Aug 2013



iCAR ASIA: INDONESIA





GROWTH OVERVIEW (ID)

Up 110.2%

Source: Effective Measure & Internal, Aug 2013

Grown by 261.9% 

Up 205%





Listings

M123	176,971



Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	84204	90452	106700	119914	129306	139102	147805	162625	176971	

Audience

M123	



Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	148357	207573	221664	176794	186706	302578	309875	345735	536998	

Leads

Mobil123	60,487



Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	19833	27200	22606	26707	42281	58133	61685	51790	60487	

iCAR ASIA
THAILAND







Acquired in March, 2013

The Number 1 automotive classifieds website by number of listings 

585,000+ UVs

4,900,000+ PVs

66,000+ listings 

2,000+ dealers car dealers now using the site to list their cars for sale



The number 2 automotive content website 

371,000+ UVs

1,400,000 PVs

All large manufacturers have advertised with Autospinn.com



Source:  Google Analytics, August 2013

iCAR ASIA: THAILAND







GROWTH OVERVIEW (TH)

The #1 site in Thailand by number of listings; up 247% since Dec

Thaicar has grown 50% since December 2012 and Autospinn has bounced back, with unique visitors up 60.7% from June 

Source: Google Analytics & Internal August 2013





Listings

Thaicar	66,507

Mar	Apr	May	Jun	Jul	Aug	19154	50828	58160	57629	60795	66507	Fast2car.com 	Mar	Apr	May	Jun	Jul	Aug	9570	10600	11072	11334	11449	12064	One2Car.com	Mar	Apr	May	Jun	Jul	Aug	42150	43772	44277	43731	43651	41172	Taladrod.com	Mar	Apr	May	Jun	Jul	Aug	20080	37575	22870	18235	17042	16153	

Audience

Thaicar	585,163

Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	390055	375616	313455	332005	287605	340739	425943	544315	585163	Autospinn	371,477

Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	565973	439071	333182	348502	282048	252024	231176	279831	371477	

iCAR ASIA
STRATEGY









Our Vision – we are moving towards it







WIN RACE TO OWN VIRTUOUS CYCLE

STRATEGY





		As measured by….		

		Listing & Content		No.1 Volume & Quality

		Audience		No.1 in UV’s & Engagement Metrics

		Leads		No.1 Lead Provider to Dealer, Private Sellers & Manufacturers







BUSINESS STRATEGIES

CLASSIFIEDS

 

 

Listings :	Number 1 volume & quality

Audience:	Number 1 traffic

Leads:	Number 1 quality leads 	(Dealers & Private Sellers)







MEDIA

 

Content:	Number 1 for Buy & Sell Audience:	Number 1 for traffic

Leads:	Number 1 Leads to 	Manufacturers & Finance

		

Carlist.my – Number 1 automotive classified site



Livelifedrive.com – Number 2 automotive content  site



Mobil123.com – Number 1 automotive classified site



Mobil123.com - Launching new car showroom

Thaicar.com – Number 1 automotive classified site



Autospinn.com – Number 2 automotive content site 









Malaysia

Indonesia

Thailand





BUSINESS OPERATING PRIORITIES

PURPOSE – to DRIVE LEADS for vehicle sales to dealers, private sellers and manufactures



Phase B 



Phase A

Build organisational capability



2.   Build technology & infrastructure 	capability

Continue drive for quality listings

Develop the customer experience

Develop the consumer experience

Implement & win buy/sell content

Grow traffic – become the consumer destination of choice

Build great products for dealers

Build great products for manufacturer advertisers

Develop the path to revenue (Classifieds & Media)

Develop our Media business (new car focussed offering including content)



Phase 2 (2013)

Phase 3 (2014)



Phase 1 (2012)

Win listings volume – The most amount of cars listed for sales in each country we operate









Malaysia – evolution of user interface

		Old site		New site		Mobile site

						















		Old site		New site		Mobile site

						



Indonesia – evolution of user interface













Phase 2 (NOW): WIN MARKET SHARE

STRATEGY PROGRESS







Our Strategy





To be the clear leading number one in each country, ICQ must win:





Our Progress 





We have been successful at phase 1, growing Listings volume.





Our next steps  





Build best product in market for each country





Listings:	The most cars listed for sale.





Audience:	The most car buyers





Leads:	The most quality leads to sellers





Monetisation and growth should then result.





We are working hard to increase listing quality – this drives leads.





We are working hard to build our audience – this drives leads.





We are working hard to build our core infrastructure – this captures leads.





Build on our marketing story and performance





Define our path to revenue growth with products that Dealers, Private Sellers & Manufacturers can’t live without.































Q & A SESSION
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			 			Population			Internet Penetration 31/12/13			Percentage


			Australia			22,263,000			19,146,180			86%


			Malaysia			29,635,000			18,589,600			63%


			Thailand			70,190,000			23,846,315			34%


			Indonesia			247,213,000			52,868,000			21%
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			 			Malaysia			Thailand			Indonesia			Australia			Three Country Total


			2005			416,692			188,211			364,319			789,096			969222


			2006			366,738			195,458			222,217			769,241			784413


			2007			442,885			182,767			314,769			835,195			940421


			2008			497,459			238,990			425,467			791,225			1161916


			2009			486,342			238,773			359,367			728,715			1084482


			2010			593,594			362,561			541,475			827,407			1497630


			2011			535,113			376,741			602,230			803,540			1514084


			2012			552,189			950,000			780,785			882,680			2282974


						To resize chart data range, drag lower right corner of range.


									Thailand


									188,211


									195,458


									182,767																					640000


									238,990																					552189


									238,773																					87811


									362,561																					0.1590234503
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			 			Malaysia			Thailand			Indonesia			Australia			Three Country Total


			2007			5,001,273			2,708,561			3,038,913			9,686,269			10,748,747


			2008			6,473,261			3,385,659			5,076,230			11,188,080			14,935,150


			2010			8,506,080			4,496,828			8,891,041			12,074,047			21,893,949


			2012			9,351,517			5,690,894			10,135,754			12,714,235			25,178,165
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Consolidated statement of comprehensive income
for the half-year ended 30 June 2013

Revenue from services

Administration expenses

Advertising and marketing expenses
Employment expenses

Premises and infrastructure expenses
Offline production expenses

Other expenses

Loss before interest, tax, depreciation and amortisation
(EBITDA)

Depreciation and amortisation

Loss before interest and tax (EBIT)
Interest income

Interest expense

Loss before tax (EBT)

Income tax benefit (expense)

Loss for the period

Note

Consolidated

Half-year ended
30 Jun 2013 30 Jun 2012
$ $
551,158 -
(123,696) (155,192)
(410,932) -
(2,472,882) (25,548)
(219,916) -
(118,101) -
(30,974) -
(2,825,343) (180,740)
(88,683) -
(2,914,026) (180,740)
178,452 -
(40,472) -
(2,776,046) (180,740)
(2,776,046) (180,740)
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			Consolidated statement of comprehensive income
for the half-year ended 30 June 2013
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			Half-year ended





			


			


			Note


			


			30 Jun 2013


$


			30 Jun 2012
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			Revenue from services
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			-





			


			


			


			


			


			





			Administration expenses
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			Advertising and marketing expenses
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			Interest income
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			Loss for the period 
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			 			Listings			Private Listings


			Dec			150,248			7,173


			Jan			179,051			6,168


			Feb			215,188			8,870


			Mar			247,170			9,901


			Apr			292,882			23,925


			May			314,471			24,830


			Jun			326,548			28,867


			Jul			346,709			32,189


			Aug			337,861			34,764
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			 			UV's			PV's			Carlist			M123			Thaicar


			Dec			1,584,072			14,286,838			479,687			148,357			390,055


			Jan			1,938,285			18,828,844			592,953			217,656			375,616


			Feb			1,626,112			16,074,134			463,739			225,225			313,455


			Mar			1,808,079			18,324,835			611,499			192,445			332,005


			Apr			1,573,214			17,119,405			534,558			197,913			287,605


			May			1,820,149			20,543,499			655,541			283,012			340,739


			Jun			2,093,520			24,032,151			701,619			340,221			425,943


			Jul			2,318,786			27,322,187			742,728			369,563			544,315


			Aug			2,889,518			32,689,917			826,761			556,330			585,163
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			 			Carlist			Mobil123			Leads


			Dec			11,095			19,833			30,928


			Jan			14,688			27,200			41,888


			Feb			49,381			22,606			71,987


			Mar			76,911			26,707			103,618


			Apr			68,706			42,281			110,987


			May			84,993			58,133			143,126


			Jun			106,961			61,685			162,485


			July			158,796			51,790			205,305


			Aug			168,218			60487			228,705
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			 			Carlist.my			Mudah.my			Motortrader			Oto.my


			Dec			66,044			61,490			10,654			22,545


			Jan			88,599			60,849			18,166			25,736


			Feb			108,488			56,245			19,881			28,246


			Mar			109,019			56,514			20,419			32,979


			Apr			112,748			62,081			18,376			36,585


			May			117,209			63,829			20,008			17,387


			Jun			121,232			67,041			23,689			17,737


			Jul			122,059			71,353			26,645			18,643


			Aug			123,913			77,158			26,210			17,638
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			 			Carlist


			Dec			11,095


			Jan			14,688


			Feb			49,381


			Mar			76,911


			Apr			68,706


			May			84,993


			Jun			106,961


			Jul			158,796


			Aug			168218
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			 			Carlist			LLD


			Dec			429,362			274,690


			Jan			533,525			320,344


			Feb			517,816			301,463


			Mar			566,036			340,947


			Apr			539,758			281,687


			May			725,030			303,647


			Jun			799,936			411,720


			Jul			846,351			435,286


			Aug			881,338			495,250
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			 			M123			Tokobagus			Berniaga


			Dec			84,204			191,002			328,149


			Jan			90,452			180,351			303,446


			Feb			106,700			213,948			289,606


			Mar			119,914			233,467			265,431


			Apr			129,306			158,595			186,668


			May			139,102			160,924			178,498


			Jun			147,805			174,441			180,047


			Jul			162,625			210,089			178,058


			Aug			176971			238,983			271,669


						To resize chart data range, drag lower right corner of range.
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			 			M123


			Dec			148,357


			Jan			207,573


			Feb			221,664


			Mar			176,794


			Apr			186,706


			May			302,578


			Jun			309,875


			Jul			345,735


			Aug			536,998
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			 			Mobil123


			Dec			19,833


			Jan			27,200


			Feb			22,606


			Mar			26,707


			Apr			42,281


			May			58,133


			Jun			61,685


			Jul			51,790


			Aug			60487
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			 			Thaicar			Fast2car.com 			One2Car.com			Taladrod.com


			Mar			19,154			9,570			42,150			20,080


			Apr			50,828			10,600			43,772			37,575


			May			58,160			11,072			44,277			22,870


			Jun			57,629			11,334			43,731			18,235


			Jul			60,795			11,449			43,651			17,042


			Aug			66,507			12,064			41,172			16,153
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			 			Thaicar			Autospinn


			Dec			390,055			565,973


			Jan			375,616			439,071


			Feb			313,455			333,182


			Mar			332,005			348,502


			Apr			287,605			282,048


			May			340,739			252,024


			Jun			425,943			231,176


			Jul			544,315			279,831


			Aug			585163			371,477
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OUR VISION

We are passionate about iCar
Asia becoming ASEAN's largest
& most trusted automotive
digital marketplace, connecting
over 600 million buyers and
sellers.
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